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The 2016-2017 Operating Budget was prepared by Anan Islam (Finance Officer) and Thomas
Davies (President) on behalf of the Budget Committee. The information contained herein
reflects the work and discussion of the committee, submissions from various areas of SUS as
appropriate, and discussions at two public budget forums which gathered student input on both
the previous budget and then this draft budget. The budget work incorporated any necessary
elements of the 2015-2018 Strategic Plan, and will allow the SUS to continue to achieve the
goals set out by the Board of Directors.

2016 Budget Committee
Thomas Davies, Chair
Anan Islam
Clinton Quach
Sahib Phagura
Ashmeet Kaur Saran

In accordance with policy and bylaw, the draft 2016-2017 UFV Student Union Society Operating
Budget was be presented to the SUS Board of Directors for approval on March 14, 2016. The
Board unanimously recommended to the Membership that the budget be approved as
presented.

2015-16 SUS Board of Directors
Voting Members

Thomas Davies President

Sukhi Brar Vice President External

Jennifer Janik Aboriginal Rep

Ishpreet Singh Anand Board of Governors Rep

Ekaterina Marenkov College of Arts Rep

Ria Geluk Faculty of Health Sciences Rep
Joshua Wilkie Faculty of Professional Studies Rep
Shyna Kanda Faculty of Sciences Rep

Nicole Dixon Senate Rep

Non-voting Members
Ryan Petersen Ex-Officio
Sonja Klotz UFV Campus & Community Radio Society Rep

For further information, please contact Thomas Davies, President: president@ufvsus.ca.
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BACKGROUND INFORMATION

The University of the Fraser Valley Student Union Society (SUS) is a BC Not-For-Profit Society
representing and serving our UFV student members. The SUS manages the Student Union
Building and facilities a number of services such as the UFV Campus Connector, food services,
student advocacy, financial aid, events, in addition to clubs and associations support. As the
official representative body of UFV students our mission is to create a strong, unified student
voice, provide innovative and valuable services and developmental opportunities to our
members by advocating on behalf of and collaborating with the Student Body, UFV and the
wider community.

The SUS currently collects six fees from students, each for specific purposes.

1. Student Union Society Fee ($30/semester) i This fee pays for all general operations
of the SUS, and for all student services which do have a direct fee. Only this fee is
included in the operational budget.

2. Health and Dental Fee ($215.59/year) i This fee pays for extended medical, dental,
vision, and travel insurance coverage, and is only applied to full-time students.
Students can opt-out if they have existing coverage, and opt-in as a part time
student, and opt-in a spouse and/or a dependent(s).

3. Shuttle Bus Fee ($27.23/semester) i This fee pays for the shuttle bus connecting the
Chilliwack and Abbotsford campuses for UFV students, staff, and faculty. UFV also
pays a portion of these costs. As of January 2015, shuttle service also operates
between Langley and Abbotsford

4. Student Union Building Fee ($35/semester) i This fee pays for all costs associated
with the SUB, which was completed in Summer 2015.

5. U-Pass Program Fee ($43.13/semester) i This fee pays for unlimited access to
Abbotsford, Chilliwack, and Mission, recreation centers in Abbotsford, Chilliwack,
and Mission, and a variety of business discounts around the Fraser Valley.

6. Student IT Service Fee ($4.98/semester) i This fee, pays for a FixIT, our student
tech support service, which provided support ranging from basic connectivity, to
major virus removal or hardware failure.

As a not-for-profit society, the SUS budgets for net $0 (revenues equal expenses). However, at
the end of each year, there always is a positive or negative balance of varying magnitudes in
our accounts. As such, the SUS also budgets for a short-term Contingency Fund to cover these
deficits, and a long-term non-liquid investment fund (the UFV SUS Endowment Fund) to create
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extended financial security and stability for the Society. Similarly, each of the dedicated fees
listed above has its own reserve fund to cover deficits within their own pool of funds.

It is important to note that most of the SUSO6 ope
this amount is directly tied to the capacity of UFV and decisions made by UFV Senior

Administration, and is completely outside of the control of the SUS. This amount is not

expected to significantly increase or decrease in the immediate future, and budget growth to

support additional services must come from other sources.
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REVENUES

Revenue 2016/2017 2015/2016
1 Student Union Society Fees 648,000 654,000
2 Program Management Subsidies 69,450 62,628
3 SUB General Operating Transfer 40,449 40,449
4 Endowment Fund Interest Revenue 8,100 8,000
5 General Interest Revenue 3,750 11,000
6 Sponsorship & Advertising Revenue 3,750 0
7 Restricted Donations 1,000 1,000
8 ATM Revenue 800 1,200
9 Miscellaneous Revenue 500 400
10 Scholarship/Bursary Income Fund 0 5,000
11 Total Revenue 775,799 783,677

1. STUDENT UNION SOCIETY FEES - $648,000

A $30 per semester fee is charged each semester to all members of the Society; this amount
covers the vast majority of all operating expense. There are approximately 9,050 members
each Fall and Winter semesters, and 3,500 members in the Summer semester. The 2016/2017
student fees revenue has decreased from the 2015/2016 budget as there has been a decline in
UFV6s student registration.

2. PROGRAM MANAGEMENT SUBSIDIES - $69,450

Each of the four directly funded Services - the Health and Dental Plan, the Campus Connector,
the U-Pass, and the IT Support Service i contributes a subsidy to the SUS operational fund to
help cover the costs of managing the program. Some of these are paid by third parties, and
others are inter-fund transfers. These revenues are directly tied to the staff salaries and
benefits (student and permanent staff), in addition to office expenses, as they are used to offset
the additional employment and materials to administer the programs.

3. SUB GENERAL OPERATING TRANSFER - $40,449

As with other service areas, the SUB Fund pays the operating budget a small portion of
revenues to cover the costs incurred from the central operating budget and office for the
management of the facility.

4. ENDOWMENT FUND INTEREST REVENUE - $8,100
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The SUS has a long-term endowment fund, invested with the University of the Fraser Valley.
Approximately 4% return is earned on invested assets, which are tied to student services
funding. The Endowment Fund will grow over time, as will revenues from the account.

5. INTEREST REVENUE - $3,750

The SUS funds are no longer held with the UFV Finance Department, instead these are now
held with the Bank of Montreal. The decline in the interest revenue is a result of the change in
our banking system. Unlike prior years, the funds are now separated into different accounts
instead of a lump sum amount in one account resulting in a lower interest revenue in the
operating budget, and higher interest revenue within each of our dedicated funds.

6. SPONSORSHIP AND ADVERTISING REVENUE - $3,750

Welcome Week and other events are excellent sponsorship opportunities on campus, and in
recent years we have seen both greater interest from 3" parties, and an improve ability to
convert this interest into sponsorship and advertising sales. Welcome activities are the primary
source of revenue in this area, though other events and activities could generate funds too.

7. RESTRICTED DONATIONS - $1,000

With the creation of the SUS Food Bank and the taking over the operations of the Angel Tree
program, SUS has begun to receive restricted donations for these specific purposes. Restricted
donations, as the name suggests, must be used for the purpose specified for the donor. In the
past, SUS also has received donations to the Emergency Student Grants program.

8. ATM REVENUE - $800

All ATMs charge a usage fee, and partial proceeds of one ATM in the Student Union Building
are shared with SUS. Revenue from ATM fees has decreased in recent years, and this
decrease is expected to continue.

9. MISCELLANEOUS REVENUE - $500

This is a new line in the budget that accounts for a variety of miscellaneous revenue SUS
receives.

10. SCHOLARSHIP BURSARY INCOME FUND - $0

This line is $0 for the 2016/2017 budget as SUS could not establish this income fund as
originally anticipated due to cash flow problems. No revenue was or will be generated in this
area.
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REVENUE DISCUSSION

As is usual for the SUS, the vast majority of the operating budget is funded by student fees. This
is severely limiting when launching new services, as we do not wish to increase student fees,
but there are few options to provide services. Each year, inflationary increases in costs
decrease the level of coverage in our services, and the SUS currently struggles to materially
expand or create services. The three management subsidies (Health and Dental, Shuttle Bus,
U-Pass, FixIT) are tied to staff salaries, benefits, office expenses, and related areas. We have
had some success in recent years, with the creation of new investment avenues to better use
cash on deposit, and provide financial resources for specific areas. Even those avenues are
limited to cash available, and further significant expansion is not likely in the near future.
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STUDENT ADVOCACY & SUPPORT

Student Advocacy & Support 2016/2017 2015/2016
12 Emergency Student Grants 40,000 37,000
13 Student Scholarships 34,000 24,000
14 Student Advocacy Groups (CASA) 26,755 30,412
15 Student Advocacy & Development Conferences 10,960 12,779
16 Student Awards Program 3,200 2,500
17 Advocacy Committee 2,600 2,600
18 Student Food Bank 2,100 4,200
19 Equalities Committee 2,000 1,100
20 Volunteer Recognition & Appreciation 1,250 1,250
21 Angel Tree Program 600 0
22 Total Student Advocacy & Support Expense 123,465 115,841

12. EMERGENCY STUDENT GRANTS - $40,000

For many years, SUS has provided UFV Financial Aid and Awards funding for these emergency
student grants. The grants support students who, for unforeseeable circumstances, have an
urgent need of funding to continue their studies. The BC Government matches a portion of the
SUS contribution to increase the overall pool available. Any funds allocated are always used by

students.

13. STUDENT SCHOLARSHIPS - $34,000

SUS provides a variety of scholarships to members, including an entrance scholarship, a

student abroad scholarship, a leadership award, and an academic award. All of these are

awarded annual through UFV6és scholarship processe
through the operating budget, SUS has funds invested with UFV which provide annual revenue

to fund our scholarship and bursary programs, and this revenue does not appear on the

operating budget.

14. STUDENT ADVOCACY GROUPS (CASA) - $26,755
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We are a member of the Canadian Alliance of Student Associations (CASA - Federal). The
decrease in this line is the result in SUS leaving the Alliance of British Columbia Students
(ABCS 1 Provincial) as we found that being in that group provided no for the time and resources
invested by UFV students.

15. STUDENT ADVOCACY & DEVELOPMENT CONFERENCES - $10,960

Throughout the year, your student representatives, along with those from other schools across
the province and country, attend advocacy conferences hosted by CASA. These conferences
are used to determine lobbying objectives, create action plans, and of course to meet with
various members of Parliament. This line covers all costs associated with four CASA advocacy
conferences and other student development efforts. Half the conferences take place in Ottawa,
with other at CASA Member schools across the country, so the majority of expenses are known
or can be reasonably estimated. Other costs are based on past trends. This line has decreased
from last year as we have eliminated the cost of the Vice President Internal attending the CASA
Foundations conference.

16. STUDENT AWARDS PROGRAM - $3,200

This is a continuation from the 2015/2016 year of the new student recognition awards that were
launched in February 2016 as part of the 2015-2018 Strategic Plan. The current award
categories are leader, volunteer, and club or association, and this funding allow for the
continuation of these awards and an expansion of the program.

17. ADVOCACY COMMITTEE - $2,600

This line is renamed from On-Campus Advocacy to provide greater clarity on authority, and for
consistency with other committee budget lines. This committee works on issues affecting
students broadly, from political and educational campaigns, voter engagement campaign, to
sexual assault and mental health. With a provincial election scheduled for May 2017, it is
expected that a provincial get out the vote campaign also will draw on this line.

18. STUDENT FOOD BANK - $2,100

As noted previously, the Food Bank receives donations of both cash and food to support its
operations. After one full budget year of operations, we believe that we can operate the food
bank with a lower level of financial contributions due to the level of donations received. SUS is
currently in the process of a sponsorship deal which has led to the increase of this line.

19. EQUALITIES COMMITTEE - $2,000

This line is renamed from On-Campus Equalities to provide greater clarity on authority, and for
consistency with other committee budget lines. The Equalities Committee works on a variety of













































